
The 58th Annual Meeting of Lubrizol Employees’ 
Credit Union was held on Wednesday, March 6, 
2012 at 7:00 p.m. at the Deer Park Theatre and 
Courts Building.  Refreshments were served 
as members and guests registered for the 
meeting.  Members eligible to vote were given 
ballots.  Everyone received the 2011 Annual 
Report, a special gift and a ticket for the Door 
Prize Drawings.

Call to Order:   Rich Miller, Chairman of the 
Board, thanked everyone for attending and 
called the meeting to order at approximately 
7:10 p.m.  Mr. Miller ascertained that a quorum 
was present.   

Approval of the Minutes:  Mr. Miller called 
for the reading of the minutes from the 2011 
57th Annual Meeting.  A motion was made to 
dispense with the reading of the minutes and 
accept the minutes as presented in the Annual 
Report.  Motion was seconded and passed.

Election:  Mr. Miller introduced the incumbents 
and new candidates for the Board positions:  
Rich Miller (incumbent), Delinda Dutton 
(incumbent), Danny Koons (incumbent), Steve 
Loux.  The chairman then asked for nominations 
from the floor.  There were no nominations from 
the floor.  A motion was made to cease the 
nominations.  The motion was seconded and 
passed.  The chairman appointed a committee 
of four (4) members to collect and count the 
ballots.  Mr. Miller informed the election results 
would be announced at the end of the meeting.

Reports:  The Chairman’s Report, Treasurer’s 
Report and the Supervisory Committee Report 
were all printed in the Lubrizol Employees’ 
Credit Union 2011 Annual Report and were 
furnished as a hand-out at registration for 
members to read.

Chairman Rich Miller presented highlights from 
his Chairman’s Report.  Mr. Miller informed the 
past several years have been challenging due 
to the economy.  In 2011 there were still many 
bank and even credit union failures.  These 
failures affect the financial industry as a whole.  
As a reminder, LZECU has paid share insurance 
fund assessments and corporate stabilization 
assessments from the National Credit Union 
Administration (NCUA).  Mr. Miller informed that 
despite these assessments, Lubrizol Employees’ 
Credit Union continues to be financially sound 
and is still very well capitalized at 13.63% capital 
to asset ratio.  NCUA’s standard for being well 
capitalized is 7% or greater. 

Mr. Miller informed LZECU has money to loan at 
very low competitive rates and asked members 
to “spread the word”.  Mr. Miller stated the vision 
of Your credit union is that we want to be Your 
primary financial institution.  Each year we strive 
to make Your credit union better by adding and 
improving services.  Mr. Miller went over many 

free services including online account access, 
bill pay, and free ATM access at over 28,000  
CO-Op ATM Network locations.  Additionally,  
Mr. Miller informed in the near future LZECU 
hopes to implement a check scanning app 
so that you can deposit your checks from 
anywhere.

Mr. Miller talked about the financial strength 
of the credit union.  He stated LZECU remains 
one of the strongest credit unions in the State 
of Texas.  The goal is not to be the biggest, but 
the best credit union.  Mr. Miller asked members 
to spread the word about LZECU and our 
superior services and superior personal service, 
because there is room to grow within our field 
of membership.  

Next Mr. Miller presented Accounting  
Supervisor Carol Fitzpatrick with a 5 year service 
award, Member Services Supervisor Hedda 
Dangleben with a 10 year service award and 
President/CEO Rose Flores with a 15 year service 
award.  Mr. Miller thanked each one for their 
hard work and dedication to our credit union. 

Mr. Miller then presented Director Brad Busby 
with a 5 year service award and Treasurer Gary 
Aldrich with a 25 year service award.  Mr. Miller 
thanked them for volunteering their time and 
for their dedication to LZECU.

In closing, Mr. Miller thanked the membership 
for supporting the credit union.  He thanked  
the board of directors for being a dedicated 
group of volunteers.  Mr. Miller also recognized 
and thanked the staff for making LZECU 
successful and providing excellent service to all 
members.    

Next, members were given time to read 
the Treasurer’s Report and the Supervisory 
Committee Report.  There were no questions 
regarding the reports.

Old Business:  None 

New Business:  None

Door Prizes: Thirty (30) prizes for members, 
ages thirteen (13) and up and ten (10) prizes 
for members twelve (12) and under were given 
away.  Albert Garcia, Jr. was the winner of the 
Grand Prize which totaled $350. 

Election Results:  The following incumbents 
were re-elected to the board:  Rich Miller, 
Delinda Dutton and Danny Koons. 

Adjournment:  Chairman Rich Miller thanked 
the audience for attending the 58th Annual 
Meeting.  He asked for a motion to adjourn the 
meeting.  Motion was made, seconded and vote 
carried to adjourn the business meeting.  The 
business meeting was adjourned at 8:05 p.m.
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Board of Directors  term expires

Rich Miller Chairman of the Board         2015
Don Epps Vice Chairman of the Board 2013
Gary Aldrich Treasurer 2013
Danny Koons Secretary 2015
John Taylor Director 2013
Delinda Dutton Director 2015
Jack Matejka Director 2014
Brad Busby Director 2014
Rick Smith Director 2014

Nominating Committee 
Michael Collins
Virginia Carr
Jan McClain

Supervisory Committee
Steve Loux Chairman
John Taylor Member

Credit Union Staff 
Rose Flores President/CEO
Emma Anderson Loan Manager
Elizabeth Munoz Loan Officer
Susie Morley Payment Systems Processor
Carol Fitzpatrick Accounting Supervisor
Hedda Dangleben     Member Service Supervisor
Agatha Mariscal    Member Service Representative 
Charlie Riggs    Member Service Representative 
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Welcome to the 59th Annual Meeting of Your Lubrizol Employees’ Credit 
Union. I emphasize clearly every year that Your credit union is one of the 
strongest in the State of Texas.

It has been another challenging year.  You still hear about banks failing 
and even credit unions failing.  In 2012 there were 52 banks that failed 
and 13 credit unions that failed.  These failures and the continued slow 
recovery in the economy continue to affect the financial industry as a 
whole.  As a result, LZECU paid $26,790 into the Corporate Stabilization 
Fund Assessment from the National Credit Union Administration (NCUA).  
This is lower than the assessments from prior years, but we can expect 
to pay into the fund for a number of years to come.  However, due to 
stronger credit unions of late, we paid nothing into the Share Insurance 
Fund Assessment.  Despite the assessment, Your credit union continues 
to be financially sound and well capitalized at 13.33% capital to asset 
ratio (NCUA’s standard for being well capitalized is 7% or greater).  Your 
credit union remains one of the strongest credit unions in the State 
of Texas.  This is truly because we have a very strong and supportive 
membership, a fantastic staff and a dedicated group of volunteers and 
board of directors.

ECONOMY
They say that the recession began in December, 2007.  From the credit 
union perspective, the economy appears to be in a very slow recovery 
at best. Over that period Your credit union has seen a large increase in 
assets of $11.5 Million (49%) and a large increase in outstanding loans 
of $2.95 Million (23%).  The number of members has been consistent at 
about 2,800.  Your credit union is the safe, strong place to save and the 
competitive place to borrow.

MONEY TO LOAN
WE HAVE MONEY TO LOAN!  You may have heard that money is tight.  
However, that is not the case at Your credit union.  In spite of what you 
have heard about the credit crunch, Your credit union has money to loan.  
Spread the word!

YOUR PRIMARY FINANCIAL INSTITUTION
The vision of Your credit union is that we want to be Your primary 
financial institution.  Each year we strive to make Your credit union better 
by adding and improving services. 

We have had members continue to use Your credit union as their primary 
financial institution from as far away as Ohio and from China! 

I believe this board of directors is the best and along with the best staff 
has made many improvements over the past number of years that have 
greatly improved Your credit union.  Improvements that have been made 
recently by this board have included

•  FREE CHECKING
•  Installing ATMs in the lunch rooms at the Deer Park and Bayport plants. 
•  Real time debit cards and ATM 
•  NO charge when using an ATM in the CO-OP network  

(~30,000 Worldwide)
•  Revised website that is better and more user friendly
•  FREE BILL PAY
•  FREE notary service 
•  24-hour audio response teller
•  FREE overdraft protection 
•  FREE box of checks for seniors each year 
•  FREE 1-signature travelers checks 
•  NO MasterCard annual fees 
•  NO MasterCard cash advance fees

Within a month or so we plan to offer deposits via check scanning via 
your mobile device.  Again, this is an example of increasing services in 
our attempt to be Your primary financial institution.

We have approximately 20 services that are free to our members.  For the 
services that we do charge you can be sure that we compare our fees to 
other credit unions and we charge lower fees.

There are other free ATMs around this area, around the country and 
Canada.  Your credit union is a member of the “CO-OP Network”.  You can 
find the free ATMs via the link on the credit union website.  Just enter  
a city, zip code or country.  There are 30,000 charge-free ATMs through 
the CO-OP Network.    

We see evidence that we are progressing to become our member’s 
primary financial institution.  The number of On-Line Account Access 
(FREE) users has increased over 10% each of the past three years and 12% 
last year.  35% of members use FREE Homebanking. And about one in  
six On-Line Account Access users use the FREE bill pay service. 

STRENGTH
The Lubrizol Employees’ Credit Union is strong.  At the end of the year, 
total assets increased by $2,081,853 (6.3%) and were $35,052,682 at the 
end of the year.  Total loans increased by $2,174,654 (16.3%) and totaled 
a strong $15,553,742 at the end of the year. 45% of our assets are loaned 
out versus 41% last year.  Your credit union added $178,424 to capital 
during the year.  Our capital to asset ratio at the end of the year was a 
very strong 13.33%.

SUMMARY
Your credit union is strong.  Our goal is not to be the biggest credit union 
in the State of Texas.  Our goal is to be the best at what we do.  Our goal 
is to be the “best little credit union in the State of Texas”.  

We realize that there is a lot of competition out there from other credit 
unions and banks.  We realize that there is a lot of competition out there 
for services.  

Spread the word about Lubrizol Employees’ Credit Union and our 
superior services and superior personal service.  We have our niche and 
have room to grow within our field of membership.  Remember that our 
field of membership includes the primary member and their family and 
relatives.  Get a family member or relative to become a member.  

I want to recognize our exceptional staff that serves You, the member-
owner, with fantastic service.  They are the face of the credit union and 
they are the real reason for the success of Your credit union.  They are 
Rose, Susie, Emma, Hedda, Agatha, Elizabeth, Charlie and Carol.

On behalf of Your Board of Directors,
Rich Miller
Chairman of the Board

Chairman’s Report

STATEMENT OF FINANCIAL CONDITION 
ASSETS 2012 2011 
Loans 15,553,742 13,379,088 
Cash 1,880,627 811,231 
Investments 16,871,020 18,113,44 
Building & Land 310,725 317,767 
Other Fixed Assets 28,128 5,362 
Other Assets 408,440 343,94 
Total Assets 35,052,682 32,970,829 
 
Liabilities & Equity   
Member Shares 30,173,896 28,164,858 
Liabilities 191,344 296,953 
Reserves 749,468 749,468 
Undivided Earnings 3,937,974 3,759,550 
Total Liabilities & Equity 35,052,682 32,970,829 
 

INCOME and EXPENSE STATEMENT  
SOURCES OF INCOME 2012 2011 
Interest on Loans 865,952 889,591 
Income from Investments 285,018 348,190 
Other Income 201,632 186,925 
Total Income 1,352,602 1,424,706 
 
EXPENSES   
Operating Expenses 982,912 949,875 
Non Operating (Income)/Expenses 0 0 
Dividends  191,266 196,903 
Total Expenses 1,174,178 1,146,778 
Net Operating Income/(Loss) 178,424  277,928  
 

Member Statistics   

MEMBERSHIP 2012 2011 
Total Members 2,761 2,794 
Total Share Draft Accounts 1,108 1,047 
Total IRA Accounts 166 187

SUPERVISORY COMMITTEE REPORT
The Supervisory Committee is responsible for overseeing 
the safety and soundness of your Credit Union, and to 
ensure compliance with governing laws, policies and 
procedures established by the Board.  We focus on 
the quality and integrity of the Credit Union’s financial 
statements and the security of Members’ assets.  This 
includes engaging an independent audit firm each year to 
perform an annual audit of LZECU’s financial statements 
and verification of Member accounts.  

To accomplish this, in 2012 the Committee contracted 
independent audit firm, A. John Weaver & Associates 
to conduct a comprehensive audit of LZECU’s financial 
statements, operations of the credit union and verification 
of Member accounts.  The audit results confirm LZECU’s 
records are properly prepared and accurately reflect the 
financial condition, soundness and integrity of the Credit 
Union.

Additionally, the Texas Credit Union Department in 
accordance with the Texas Finance Code conducted the 
annual examination of books and records for the period 
ending September 30, 2012.  The examination report 
found that LZECU continues to operate in a safe and sound 
manner.   

Based on the above activities, it is the conclusion of the 
Supervisory Committee that Lubrizol Employees’ Credit 
Union is financially sound, well managed and is operated 
with adequate safeguards.

Steve Loux 
Chairman

• Ascertain Quorum
• Minutes of Last Annual Meeting
• Reports to the Membership
• Elections

• Unfinished Business 
• New Business
• Door Prizes
• Adjournment

Agenda

Our mission is to provide high quality, diversified financial 
services at competitive prices that meet the needs of our 
members.

To be the Best “little” Credit Union in Texas by offering 
competitive products and services through state of the art 
delivery channels while maintaining a sound financial position 
and providing personalized service to our members.

Our Mission

Our Vision

TREASURER’S REPORT 
Total Assets increased by 6.3% for the year, closing with 
an ending Total Asset Balance of $35,052,700.  Loan 
Balance significantly increased by 16.0% for the year, 
ending at $15,658,000.  Net Operating Expenses were 
$10.8% below the budget. The major item was the 
continuation of lower than expected loan losses, which 
has been down now for two consecutive years.  LZECU 
continues to be financially strong and well capitalized 
as evidenced by the high Net Worth Ratio of 13.37%.
LZECU is committed to remain a strong and sound 
organization. Our Credit Union continues to receive 
good audit reviews from the State Examiner’s Office.  
We continue to monitor delinquent accounts, daily 
operating expenses and demand the greatest return for 
our investment dollars.

Gary J. Aldrich 
Treasurer


